
Church Name Your Name

What is Family Ministry

Mental Models

Language and Rhythms

What Family Ministry Model does your church currently have? 
What are the strengths of our family ministry?
What shifts do we need to make to become the B-Team? 

What are the mental models your parents, volunteers,
students/children, and senior pastor/senior leadership have of
family ministry?

Parents
Volunteers
Students/Children
Senior Pastor/Senior Leadership 

What do you notice that is similar? 
What do you notice that is different? How might these
differences become challenges when you begin implementing
changes in your family ministry? 

What are your church’s strengths related to this area? 
Where would we like to be?
What shifts do we need to make to get where we want to go? 



WHAT needs to be done:     WHO needs to be involved:   WHEN this will be done:

What? 

Who?

When?




What? 

Who?

When?


What? 

Who?

When?




What? 

Who?

When?


What? 

Who?

When?

ACTION PLAN
What are 5 things I learned from the cohort? 
What 5 people do I need to talk to about the cohort? 
What will I do in the next 5 days? 
What will our team do differently in 5 weeks? 
What will our church look like in 5 years? 

PROCESS THE QUESTIONS ABOVE AND DETERMINE THE MOST
IMPORTANT NEXT STEPS YOUR CHURCH NEEDS TO TAKE:
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